


.

P

o
~

S i e
‘Organisation Structure

Organisation Structure

=)
Q.
<))
(==
)
=
-
=
o’
(=)
(==
4

\ Group Chart /

Byblos Bank Europe S.A.
Other ___ 99.9% (Belgium)

Shareholders Headguarters in Bruss
1 Branch in Paris - 1 Branch in London

Byblos Invest

Holding S.A.
(Lusembourg)

(each owning
less than 5%)

Byblos Bank Africa
(Sudan)

1 Branch in Khartoum

L 65%

43% 57%

— 65% Byblos Bank Armenia

| 41.5% Byblos Bank Syria S.A.

6 Branches

Byblos Bank S.A.L. ADIR
(Lebanon) 64% (Adonis Insurance

75 Branches in Lebanon - 1 Branch in Cyprus - 1 Branch in Iraq & Reinsurance S.A.L.)

ABH
L 99.4% (Adonis Brokerage
House S.A.L.)

Byblos Invest Bank S.A.L.

—  99.9% (Investment Bank)
L Rep. Office Byblos Bank UAE
|— Rep. Office Byblos Bank Nigeria
L 9.99% Jordan Ahli Bank
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Audit Committee
Internal Audit

Economic

Research &

Chairman
&
General
Manager

Advisor to the Chairman
& Secretary of the Board

Legal Support

Corporate
Risk

GHETTHE

UVice-Chairman
&
General
Manager

Management
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Communication

Communication

Organisation, 9 v v v v v Management W9
Strategy Human Banking Quality International Information
& Planning Resources Technology Operations Assurance Coordination System
v v v v v
Retail Product Consumer Retail Loans Regional & Branch Non-Branch
Development Segmentation - Approval Distribution Channel Distribution
Retail Banking Development Management
v v v
Corporate International
Banking Corporate Middle Market
[_
v v v
Treasury Capital Markets Private Banking
v v
Corporate Marketing

v v
Financial Institutions Foreign Subsidiaries
& Branches
v v v v v v v
Finance Financial Middle
Administration & Planning Accounting Control Fiduciary Reconciliation Office
v v v v v A 4 v v
Credit Corporate Middle International Financial Loan Credit Retail
Information Credit Risk Market Credit Risk Institutions & Recovery Administration Credit
Credit Risk Countries Risk Risk

Management
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Organisation Structure

MANAGEMENT & COMMITIEES

Management Committee

Byblos Bank s.a.l.

President
Vice-President
Members

Attendee
Secretary

Semaan Bassil
Alain Tohmé
Joumana Chelala
Chadi Hanna
Nicolas Saliby
Alain Wanna
Raffoul Raffoul
Philippe Saleh
Walid Kazan
Zeina Khaled

Central & International Credit Committee

Vice-Chairman, General Manager

DGM, Head of Commercial Banking Division

Deputy Head of Consumer Banking Division

AGM, Head of Financial Markets Division

AGM, Head of Credit Risk Management Division

AGM, Head of Finance and Administration Division

AGM, Head of Organisation , Strategy & Operational Support Services
AGM, Head of Risk Management Division*

Head of Internal Audit Division

Head of Credit Administration Department

*

President
Vice-President
Members

Secretary

Semaan Bassil
Nicolas Saliby
Alain Tohmé
Fadi Nassar
Zeina Khaled

Internal Audit Management Committee

Vice-Chairman, General Manager

AGM, Head of Credit Risk Management Division
DGM, Head of Commercial Banking Division
AGM, Head of Corporate Banking Department
Head of Credit Administration Department

President / Secretary
Vice-President
Members

Walid Kazan
Philippe Saleh
Semaan Bassil
Alain Wanna
Joumana Chelala

Assets & Liabilities Commitiee

Head of Internal Audit Division

AGM, Head of Risk Management Division
Vice-Chairman, General Manager

AGM, Head of Finance and Administration Division

Deputy Head of Consumer Banking Division

President
Members

Secretary

Alain Wanna
Semaan Bassil
Alain Tohmé
Chadi Hanna
Felix Tohmé
Philippe Saleh
Joumana Chelala
Sharif Hachem

Banking Technology Committee

AGM, Head of Finance and Administration Division
Vice-Chairman, General Manager

DGM, Head of Commercial Banking Division
AGM, Head of Financial Markets Division

Head of Financial Institutions Department

AGM, Head of Risk Management Division

Deputy Head of Consumer Banking Division

Head of Treasury Middle Office & Market Risk

President
Vice-President
Members

Attendee
Secretary

Alain Tohmé
Raffoul Raffoul
Semaan Bassil
Alain Wanna
Joumana Chelala
Philippe Saleh
Walid Kazan
Philippe Chartouni

Human Resources Committee

DGM, Head of Commercial Banking Division

AGM, Head of Organisation, Strategy & Operational Support Services
Vice-Chairman, General Manager

AGM, Head of Finance and Administration Division

Deputy Head of Consumer Banking Division

AGM, Head of Risk Management Division

Head of Internal Audit Division

Head of Banking Technology Division

President
Vice-President
Members

Secretary

Risk Commitiee

Semaan Bassil

Alain Tohmé
Nicolas Saliby
Joumana Chelala
Raffoul Raffoul

Dr. Elie Abi Chahine

Vice-Chairman, General Manager

DGM, Head of Commercial Banking Division

AGM, Head of Credit Risk Management Division

Deputy Head of Consumer Banking Division

AGM, Head of Organisation, Strategy & Operational Support Services

Head of Human Resources Department

President / Secretary
Vice-President
Members

Attendee
* As of August 2008

Philippe Saleh
Nicolas Saliby
Semaan Bassil
Alain Wanna
Alain Tohmé
Walid Kazan
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AGM, Head of Risk Management Division

AGM, Head of Credit Risk Management Division
Vice-Chairman, General Manager

AGM, Head of Finance and Administration Division
DGM, Head of Commercial Banking Division

Head of Internal Audit Division



/Re<port’ 07 - -

s

e — =
Organisation Structure / ~

MANAGEMENT & COMMITIEES

Information Security Committee

President Philippe Saleh i AGM, Head of Risk Management Division
Vice-President Philippe Chartouni Head of Banking Technology Division
Members Semaan Bassil Vice-Chairman, General Manager
Attendee Walid Kazan Head of Internal Audit Division
Secretary Jean-Michel Kawkabani | Head of Information Security Unit

International Commitiee

President Raffoul Raffoul AGM, Head of Organisation, Strategy & Operational Support Services
Vice-President Alain Wanna AGM, Head of Finance and Administration Division
Members Semaan Bassil Vice-Chairman, General Manager
Alain Tohmé DGM, Head of Commercial Banking Division
Philippe Saleh AGM, Head of Risk Management Division
Joumana Chelala Deputy Head of Consumer Banking Division
Secretary Layla Tohmé Head of International Coordination Unit

Anti Money Laundering - Compliance Committee

President Philippe Saleh AGM, Head of Risk Management Division
Vice-President Joumana Chelala Deputy Head of Consumer Banking Division
Members Semaan Bassil Vice-Chairman, General Manager

Paul Chammas Head of Operations Division
Attendee Walid Kazan | Head of Internal Audit Division
Secretary / Member Antoine Dagher Head of Compliance Unit

Loan Recovery Committee

President Nicolas Saliby AGM, Head of Credit Risk Management Division
Vice-President Alain Tohmé DGM, Head of Commercial Banking Division
Members Semaan Bassil Vice-Chairman, General Manager

Joumana Chelala Deputy Head of Consumer Banking Division
Secretary / Member Samir Helou Head of Loan Recovery Department

Operational Risk Committee

President Philippe Saleh AGM, Head of Risk Management Division
Vice-President Raffoul Raffoul AGM, Head of Organisation, Strategy & Operational Support Services
Members Semaan Bassil Vice-Chairman, General Manager
Joumana Chelala Deputy Head of Consumer Banking Division
Nicolas Sd“by AGM, Head of Credit Risk Management Division
Alain Wanna AGM, Head of Finance and Administration Division
Attendee Walid Kazan Head of Internal Audit Division
Secretary Nada Yamout Head of Operational Risk Unit
Management Committee Adonis Insurance & Reinsurance (ADIR) s.a.l.
President Semaan Bassil
Vice-President René Klat
Members Joumana Chelala
Bernard Colin
Jean Hleiss
Alain Tohmé
General Secretary Roger Noujaim
Management
Semaan Bassil Chairman & General Manager
René Klat Managing Director & CEO
Jean Hleiss Director & Assistant General Manager
Roger Noujaim Finance & Administration Manager
Reinsurers
Munich Re Arab Re
Hannover Re Scor Re
Gen Re Allianz SE

Caisse Centrale de Réassurance (CCR)

Mapfre !
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MANAGEMENT & COMMITIEES

Management Committee Byblos Bank Europe s.a.
President Najah L. Salem E CEO, Managing Director
Members Daniel L. Ribant i DGM, Head of Credit Department, Compliance Officer
Elie A. Bassil E Manager - Head of Finance Department
Management :
Brussels Head Office Najah L. Salem i CEO, Managing Director
Daniel L. Ribant E DGM, Head of Credit Department, Compliance Officer
Elie A. Bassil i Manager - Head of Finance Department
Selim C. Haddad E Manager - Head of Commercial Department

Alain Vander Stichelen i Manager - Operations, Head of International Department, MLRO

Dirk Vermeiren Internal Auditor

London Branch Gaby G. Fadel
Wissam Ghoussainy

Branch Manager

Assistant Branch Manager, Compliance Officer

Paris Branch Claude Jeanbart Branch Manager

Byblos Bank Africa Itd.

Management Committee
Fouad Negga
Labib Sammour
Ghassan Cortas

Deputy General Manager
Head of Administration and Finance

Head of Corporate Banking

Management Committee Byblos Bank Syria s.a.
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President Semaan Bassil General Manager

Vice-President Nadim Ghantous Deputy General Manager*

Members Walid Abdel Nour DGM - Head of Consumer Banking & Branch Network
Jean Bassil ! AGM - Head of Commercial Banking & Business Development
Hanadi Naccache i AGM - Head of support functions

* As of August 2008

CORRESPONDENT BANKS

Country City Bank Name
Algeria Algiers Banque Nationale d’Algerie / Banque de I'Agriculture et du
Developpement Rural BADR /
BADR / CPA / Arab Banking Corporation Algeria
Australia Sydney Westpac Banking Corporation* / ANZ Bank / Commonwealth Bank of Australia
Austria Vienna Bank Austria Creditanstalt AG*
Armenia Yerevan Byblos Bank Armenia CJSC
Bahrain Manama Gulf International Bank BSC / Arab Banking Corp. BSC / Arab Investment
Company SAA
Belgium Brussels Byblos Bank Europe SA* / KBC Bank NV*
Brazil Sao Paolo Deutsche Bank AG / Banco ABC Brasil SA
Canada Montreal Royal Bank Of Canada*
Toronto Scotiabank*
China Shanghai Bank of New York (The) / Sumitomo Mitsui Banking Corporation*
Cyprus Limassol Byblos Bank SAL / Bank of Cyprus Public Company Ltd. / Marfin Popular Bank
Public Company Lt.
Czech Rep. Prague Ceskoslovenska Obchodni Banka / Bank Austria Creditanstalt
Denmark Copenhagen |Danske Bank AK*
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CORRESPONDENT BANKS

Country City Bank Name
Egypt Cairo National Bank of Egypt* / Commercial International Bank SAE
Ethiopia Adis Ababa Commercial Bank of Ethiopia*
Finland Helsinki Nordea Bank Finland PLC
France Paris Byblos Bank Europe SA / Natexis Banques Populaires*
Germany Frankfurt Dresdner Bank AG* / Bank of New York* / Commerzbank* AG / Deutsche Bank AG*
Greece Athens National Bank of Greece SA / Bank of Cyprus Public Company Ltd.
Hungary Budapest Commerzbank Zrt.
Iraq Baghdad Byblos Bank SAL — Erbil Branch / Trade Bank of Irag*
Italy Milan Banca Intesa SPA* / Unicredito ltaliano SPA*
Rome Banca UBAE Spa
Japan Tokyo Bank of New York (The) / Wachovia Bank NA /
Sumitomo Mitsui Banking Corporation*
Jordan Amman Jordan Ahli Bank plc* / The Housing Bank for Trade and Finance / Union Bank
for Savings and Investment*
K.S.A. Jeddah National Commercial Bank*
Riyadh Arab National Bank / Saudi Hollandi Bank* / Riyad Bank*
Korea Seoul Bank of New York (The) / Wachovia Bank NA /
Union de Banques Arabes et Francaises (UBAF) /
Sumitomo Mitsui Banking Corporation*
Kuwait Kuwait Gulf Bank KSC*/ National Bank of Kuwait SAK*
Netherlands Amsterdam ABN Amro Bank NV*
Nigeria Lagos Guaranty Trust Bank Plc / Sterling Bank Plc / Diamond Bank /
First Bank of Nigeria Plc
Norway Oslo DNB Nor Bank ASA*
Philippines Manila Bank of Philippine Islands*
Poland Warsaw Fortis Bank Polaska SAL
Qatar Doha Qatar National Bank SAQ* / The Commercial Bank of Qatar (QSC)
Russia Moscow Dresdner Bank ZAO / VTB Bank
Singapore Singapore Sumitomo Mitsui Banking Corporation*
Slovakia Bratislava Ceskoslovenska Obchodni Banka / Bank Austria Creditanstalt
Spain Madrid Banco de Sabadell SA*\ Banco Bilbao Vizcoya Argentaria (BBVA)*
Sri Lanka Colombo Bank of Ceylon* / People's Bank*
Sudan Khartoum Byblos Bank Africa Ltd.
Sweden Stockholm Skandinaviska Enskilda Banken* / Svenska Handelsbanken AB
Switzerland Geneva BNP Paribas (Suisse) SA / Banque de Commerce et de Placements SA
Zurich Credit Suisse* / UBS-AG*
Syria Damascus Byblos Bank Syria SA
Turkey Istanbul Turk Ekonomie Bankasi AS / Bank Asya / ISBANK / Yapi ve Kredi Bankasi
U.A.E. Abu Dhabi Abu Dhabi Commercial Bank* / Commercial Bank of Dubai
Dubai Standard Chartered Bank* / Mashregbank*
Sharjah Bank of Sharjah*
U.K. London Byblos Bank Europe SA / Barclays Bank PLC*
U.S.A. New York Bank of New York* / Citibank* / Wachovia Bank NA*
Venezuela Caracas Banco Del Caribe CA
Yemen Sana’s Tadhamon International Islamic Bank / International Bank of Yemen
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